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Major Goals of Our Committee  
 1-Realignment of District’s Schools 

 

 2-Stabilize, standardize and support global 
Information Technology  enterprise 

 

 3-Develop a long term financial plan to 
explore alternative funding sources, with a 
focus on capital projects 



 During 2011-2012 school year a unified committee was 
formed to research best model for Freehold Borough 
Schools as reported by Educational Programs 
committee. 

 Facilities and Finance committee to continue with 
fiscal portion of this goal (floor plans, enrollment 
projections, cost analysis) in 2012-2013. 

  
 
GOAL 1: Realignment of District’s Schools 
STRATEGY: Development of a single realignment plan for 
grades K-2 and 3-8 that is fiscally and educationally sound. 
 



GOAL 2: Stabilize, standardize and support global IT enterprise. 
 
STRATEGY: Develop a roadmap so that we can maintain a current, 
sustainable and flexible system to be updated every two years. 

A- Review current state of IT system through 
a fixed asset inventory of all infrastructure 
and equipment 

 

     All equipment to be inventoried by Tech   
Staff and BA June-July 2011. 



GOAL 2: Stabilize, standardize and support global IT enterprise. 
 
STRATEGY: Develop a roadmap so that we can maintain a current, 
sustainable and flexible system to be updated every two years. 

B- Assess adequacy of current IT system in all 
buildings throughout district. 

 

    Using inventory from previous step Tech 
staff and BA will report findings to Board 
of Education in August 2011. 



GOAL 2: Stabilize, standardize and support global IT enterprise. 
 
STRATEGY: Develop a roadmap so that we can maintain a current, 
sustainable and flexible system to be updated every two years. 

C- Create a blueprint of all assets including: 

 Power grid 

 Network Server 

 Print/File 

  July-September 2011 Tech Staff will develop a 
blueprint. 



GOAL 2: Stabilize, standardize and support global IT enterprise. 
 
STRATEGY: Develop a roadmap so that we can maintain a current, 
sustainable and flexible system to be updated every two years. 

 D- Develop an IT needs assessment 

 Short term 

 Long term 

      Assessment to be developed and 
administered September 2011-January 
2012. 



GOAL 2: Stabilize, standardize and support global IT enterprise. 
 
STRATEGY: Develop a roadmap so that we can maintain a current, 
sustainable and flexible system to be updated every two years. 

E- Budget/cost out options to procure items 
listed as priorities as identified by tech staff  

 

     January 2012-March 2012 cost analysis to be 
completed by Tech Staff and BA 



GOAL 2: Stabilize, standardize and support global IT enterprise. 
 
STRATEGY: Develop a roadmap so that we can maintain a current, 
sustainable and flexible system to be updated every two years. 

F- Assess current staff training 

 Identify district professional development 
priorities 

Develop and provide formalized training 
for staff in the use of technology 

 
    All staff to be surveyed. Results to be used to 

identify priorities and train staff. 



GOAL 3 : Develop a long term financial plan to explore alternative funding 
sources, with a focus on capital projects 
STRATEGY: Develop infrastructure for procurement and administration of 
funding and resources to fulfill the district’s fundraising and marketing 
objectives.   

A- Map out a fiscal plan for a short term and 
long-term facilities improvement campaign . 

     Board of Ed Funding and Finance Committee 
(FFC) to work with administration to 
complete the following:  
 Survey and assessment to identify needs. 
 Establish and fulfill short term goals (2011) 
 Establish and implement road map for long 

term goals . (2012-2013) 



GOAL 3 : Develop a long term financial plan to explore alternative funding 
sources, with a focus on capital projects 
STRATEGY: Develop infrastructure for procurement and administration of 
funding and resources to fulfill the districts fundraising and marketing 
objectives.   

B- Establish an endowment program  run 
through the Freehold Borough Education 
Foundation. 

     By December 2012 we will 

 Establish  allocation plan for endowments  

 Implement endowment program 

 Secure endowments 



GOAL 3 : Develop a long term financial plan to explore alternative funding 
sources, with a focus on capital projects 
STRATEGY: Develop infrastructure for procurement and administration of 
funding and resources to fulfill the district’s fundraising and marketing 
objectives.   

C- Develop formalized process for grant 
funding  identification, writing, 
monitoring, and reporting 

     By December 2011 the FFC and 
Administration will: 
 Implement grant writing and fundraising 

plan 
 Secure grants 



GOAL 3 : Develop a long term financial plan to explore alternative funding 
sources, with a focus on capital projects 
STRATEGY: Develop infrastructure for procurement and administration of 
funding and resources to fulfill the district’s fundraising and marketing 
objectives.   

D- Developing advertising/sponsorship 
opportunities 

 

     April- September 2011 the FFC and BA will 
work to secure advertising and 
sponsorships. 



GOAL 3 : Develop a long term financial plan to explore alternative funding 
sources, with a focus on capital projects 
STRATEGY: Develop infrastructure for procurement and administration of 
funding and resources to fulfill the district’s fundraising and marketing 
objectives.   

E- Explore facilities rentals 
 Review current policies 
 Identify availability 
 Identify potential renters 
 Create forms 

     Beginning September 2011  Administration, 
FFC,BA and Buildings & Grounds Staff will 
work to increase rental income to district. 


